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Regional Housing Partnership-Region J
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Berrien, Branch, Calhoun, Cass, Kalamazoo, St. Joseph, and Van Buren 

• Local governments, nonprofits, developers, 
businesses, local health departments, 
grassroots organizations, and other partners

• Working groups: Unhoused and Equity 
Housing Ecosystem, Housing Stock, Older 
Adult Housing

• Steering Committee: Chairs, LISC, SWMPC



About the Leads
W.E Upjohn Institute 
Private, nonprofit, nonpartisan, 
independent research organization 
devoted to investigating the causes 
and effects of unemployment
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Integrated Services of Kalamazoo (ISK)
A Community Mental Health Service 
Program, affiliated with Southwest 
Michigan Behavioral Health, the regional 
entity responsible for Medicaid benefits 
management in Region.



Regional Housing Partnership Timeline
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Action Plan



Work Plans by Working Groups
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Housing Stock Working Group

Top Goals



Housing Stock Working Group
Goal 1: Increase the supply of the full spectrum of housing that is 
affordable and attainable to Michigan residents.
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• LISC Kalamazoo -Increased revolving 
loan funds by 10% for the region with 
a new RLF in Battle Creek and one 
under way in Kalamazoo. (lower 
interest, patient capital)

Image Source: Puget Sound National Estuary Program



Housing Stock Working Group

• LISC Kalamazoo- Established 3 AmeriCorps 
members to expand capacity for the MEDC 
Redevelopment Ready Communities program in 
Kalamazoo, Berrien and Van Buren Counties.
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Goal 1: Increase the supply of the full spectrum of housing that is 
affordable and attainable to Michigan residents.

Image Source: LISC National



Housing Stock Working Group
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• Support and education on the 
benefits of Land Banks 
• Hosted Homeowner Rehab 

Training with CDBG Training 
• Created Peer to Peer sharing 

group for municipalities that are 
using MSHDA funding

Goal 2: Increase the rehabilitation and/or preservation of housing stock 



Housing Stock Working Group

• Support and education on 
Community Land Trusts

Image Source: California Community Land Trust Network 11

Goal 3: Increase missing middle and workforce housing stock to facilitate greater 
housing choice



Housing Ecosystem Working 
Group

Top Goals



Housing Ecosystem Working Group

• Shorten the permit application to 
occupancy in development, through 
RRC AmeriCorps program (Housing 
Stock)
• Regional Housing Agency education- We 

joined the Rural Readiness Network 
(Older Adult Workgroup)
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Goal 1: Increase the efficiency and effectiveness of the housing ecosystem 
by enhancing collaboration on housing between philanthropy, local 
governments, tribal nations, education and the wide variety of private-
sector organizations 



Housing Ecosystem Working Group

Assessment of Construction Workforce 
and Contractor Pipeline for Region J
• Increase individuals in apprenticeship 

programs and become certified in the 
building trades 
• Increase those underrepresented in the 

construction Business
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Goal 2: Support an expansion of housing that is affordable and fairly 
assessed by increasing the availability and demographic diversity of 
workers in the construction, planning and zoning and real estate industries.



Older Adult Working Group

Top Goals



Older Adult Housing
Goal 1: Equitably expand the supply of affordable and accessible rental units 
statewide for older adults.
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Increase Homeowner Repair Projects
•  Hosted Homeowner Rehab Training 

with CDBG Training 
• Created Peer to Peer sharing group 

for minimalities that are using 
MHSDA funding

• Regional Housing Agency education- 
We joined the Rural Readiness 
Network
• Senior housing development guide 

for municipalities



Unhoused and Equity Working 
Group

Top Goals



Unhoused and Equity
Goal 1: Identify and advocate for modifications to policies and practices to remove 
barriers across the housing continuum for BIPOC, immigrants, refugees, people 
with disabilities, LGBTQ+, those with low incomes, and other marginalized 
populations.
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• MSUE: Held 3 workshops on housing 
equity best practices including impact 
of redlining and exclusionary zoning.
• Policy advocacy group created



Contact Information

Emily Petz LEED AP, EDFP

Community Development 
Coordinator | W.E. Upjohn Institute for 

Employment Research

269-385-0458, Petz@upjohn.org
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