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Regional Housing Partnership-Region J

* Local governments, nonprofits, developers,
businesses, local health departments,
grassroots organizations, and other partners
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ST. JOSEPH BRANCH

* Working groups: Unhoused and Equity JATKSO

Housing Ecosystem, Housing Stock, Older
Adult Housing
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e Steering Committee: Chairs, LISC, SWMPC

Berrien, Branch, Calhoun, Cass, Kalamazoo, St. Joseph, and Van Buren

WEUPJOHN

FOR EMPLOYMENT RESEARCH



About the Leads

W.E Upjohn Institute Integrated Services of Kalamazoo (ISK)

A Community Mental Health Service
Program, affiliated with Southwest
Michigan Behavioral Health, the regional
entity responsible for Medicaid benefits
management in Region.

Private, nonprofit, nonpartisan,
independent research organization
devoted to investigating the causes
and effects of unemployment
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RHP Region J Housing Plan

Work Plans Plan Review

RHP met in person to review
the existing plan and
housing funding sources
were presented by MSHDA
and MEDC

Prioritization

Work Plans were created for
each working group goal.

Met twice to discus and
prioritize goals

July/Aug = A % % R sen
2023 | | S A 2024

First event tied
to goals

Final Plan to
MSHDA

MSHDA
Meeting

Stakeholders met to create Public Feettback on diaft MSUE Workshops were
working groups and steering plan and plan was hosted for free across the
committee subfitted to MSHDA Fegiqn cm_er a3 mont_h _
period in spring on equity in
zaning best practices.

WEUPJOHN

INSTITUTE

FOR EMPLOYMENT RESEARCH




Action Plan

egion | Action Plan
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Action Plan- Reglonal Housing Partnership, Southwest Michigan Region J

Strategies

| shategy (1,24 addifiend longuage)

quirs municipoities 4o inciude residentiol i, urban, subusan|

input 1o idantity ard aderas egining. axclusinary zening, end oibes

derimingtory polcies ond proctices that resufl in iIneguities and
resderdai sgregation Including but nof limiked 1o sporisals,
omemment of shate squalzed vous, lnan sppicston Saris, and
Insurmnce prambemy

Updated 12.23

KPl Chosen

Hoid regicn-wide raringsiwartahaps o the
g g i rediving nd e

KPi Baseline
and Date

#4241 frainingr In
2024

Ownership/Source
for KPI

| Werkgroup coilaberation
with MSUES Fair Hous)
Cerdiar of Scuthwas!
Michigon 2, Pou B

KPl Goal

Hoid 2 regron wide

with law maken

Collection Cadence
{Monthly, Quarterly,

Annually, Event Based?)
Guarery

# of years

| pror gogd

EGuiTY

bubding he imglement e

populatons such as mm.m oz
Pale padrar viokines ard hur 3
rag i justics .m.am- Tarniics invesvad in fha cHiks watans
syt feauant Lian of smargency and vt cider oIutt
sabdities: and ofber pepnBons.

Shelegy 3.3 D Suppad crgarization finareially and Hhicugh capacily. i

o
1 trat are working fow
Zo

i this resion to usa & sury bo Idertity prejects
that crs missing,

wear

oGS, HAR& and ofhes

encourage toodopt

$hrategy 3.2 ¥ Furd noréraditional and kes ictve funding strmams (1. Clarity how 1o combine rerdal ond voucher o |, t=ad agency and ey
o Incrmes homslemnss: preverdion and divenion effort ard Fit aic | inspachons 2. Drotf srent b rent [End o4 2000 group 2, Woskgroun il
medify progrom requinsmards (s, Lto [lmtter fempiote for iondord and RARES Inder o et mberwin
Faep househoids from erferng shelfer o say Frovider
situaiiars in order i reducs frauma
|Shategy 33: Func capacity inlocal cigarizations 1o implement Tdenity 3 bedt prochice Tigring mode End of T2 1= ogency ard Egard airirgs ond | Ty yeor godl
idence-baed sercs models that odoress the resds of ipecH workgrouR Inchuge exampie non-
and moegirak iti bt mirstony
fesponia systan erdinance and mode
source o incoma
Frofection crfinoncs
ROULING Skrategy 2.1.A Create andyfor align regiond networks 1o Beduce gvarage Hmeline from pemif A of G2 202, Lead Agency, USC. Estabish Infeers for Quarerdy
ECOVETEM promote discouss, idenfily paps, leverage resouce:, address |sppication to sccupancy benchmark doss | Warkgroup, numben copaciy sxpamdon
temic inequities, remove bamisrs, ond colabarate on not malst, gerercied by locdl the Redevelopment
housing pigns and projects: assass capady of egional Eommunties bulding Feady Commuriry
networks on o regular bass and Al gaps whers approapiate: depariments. Compliation | Program
and anahsk by regong
PG ponneesnin,
Shategy 2.1, - Bring fechnkcl meaures o communites (including @ |The rumber of mestings 1o & e o G U Irmgonal meshngy i |Guansry 3y godl
wiga saiactian af nouting data and anaiysls| ta kel tham bacoma  |lalsan for housing avacecy. policy. and houting |pasaing e discues infarast in
ety for rraw hing o 1 hacugh grarts and cihee ragioral housing
orporturifiss ogency. and exablis o
frome work for g
iznol Housing
Agency and discus with
7 Counfies
HOUSING Skategy 2.3.A° Work with Building frode associations, v o thas nurn bar of individuo who enber Wide Uricn. Home Buiden |Averoge i Annualy 3 yaor gook
ECOSYITEM collages, worforoe devesopment gencies, and —(apprenticeship programs ang besome certiied ezociation, LARA. eto,wil | overyaar,
ir, the buiding #ades. have this deta,
undenepeeented groups, including Imiant cormmuniies
and justice-invoived individuals, a1 the high schoal and
postsscondary lavels, o enter and complets appeenticeship
ond cerification programs in pianning and Toning, real exlats,
and e sdlied frades, Including gaining experti
weatheization ond erergy effic
universal gesign,
Shrategy 23.C - Frovide resources fo beip underspresented Axof G2 02, we |Fode Urions, Home Bulders | Increoss Hhe number of | Annualy 3 yoor gool
entrapeanaun laurch and grew consiuction planning and sering. ora unsure T1hs | Aseciation, LARA alc. wil  |undenspeessnted
devsinprmant and real s0ta bulirais banchmank iy, | have this deta, s cn principas
truction
Strategy 32 0. Explore how emenging housing models je g, shored | Corfinue insoch corgresional ferm fo confoct (Deodine fo Faul Eckhund 1o graft o lether and odvecate | Annuaky 3 yeor goo
housing, host homes] can e created ang hmded fo it specific Fegion | I cicle with of support, Workgroup works | #or ihe passing of
g of Sanate Bl 293 b nar Commiffes [oongsids CEOAM and ary | Senale Bi 293 ard
#he Michigan Housng Tirmate msirling ocf thans 7 s
vislence, and humon aificking: peop Foups 1o be rmponsibie for |{hough leHem, ookl
and aiher morgnoized posuiatians sending lefters ond creatng |meda ond
dalogue regarding The converafian:
i Senate Bl 291
UNRGUSTD ANG riice Based modsls By e ol fapading | MGHDA Micugn Regian 1 | Use fhit ey data be. | Annualy I year godl




Work Plans by Working Groups

Housing Ecosystem Work Plan

Housing Stock Work Plan

Strategy 1.2: (Housing Stock Workgroup Partnership) Create and/or align regional networks (o promotes
discourse, identify gaps, leverage resources, address systemic inequities, remove barriers and collaborate
on housing plans and projects; assess capacity of regional networks on a regular basis and fill gaps
where appropriate.

KPI Goal: Reduce the average timeline from permit application to occupancy.

Owner: Chairs and Lead RHP
1. SWMaIst- Create a list of City, Village and Township contacts in Region J/8.- Completed
2. LISC- Connect on AmeriCorps programing and partnership to build capacity- Completed
3. Establish 2-3 AmeriCorps member in the region to help with RRC capacity
4. Find counties willing to host AmeriCorps members to trail the programing- Completed

Notes: A regional community contact list was created. LISC Kalamazoo has been working with
LISC National on setting up AmeriCorps members regionally. Couties are preparing matching
funds and strategies for hosting a member. The AmenCorps members will be assisting with
capacity needs for communities looking to become certified as a Redevelopment Ready
Commumnity or learn more about the steps to be proactive for housmg development.

Strategy 2.2:(Older Adult Workgroup Partnership) Bring technical resources to communities (including a
wide selection of housing dates and analysis) (o help them become ready for new housing development

through grants and other opporiunities.

K PT Cinals The number of mestines to dicenss ereatine a hateom for honane advoeacv nnliev and hongine
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Strategy: Use best practices from other states to apply tax increment financing and other incentive to
encourage housing production and transformation market-driven development

KPI Goal: Create a new revolving loan fund for each county in Region J/8 using public and private
partnerships.
Owner: LISC
I. Assist counties in creating new revolving loans funds in locations where they are limited or
do not exist. - In progress
2. Increase revolving loan funding regionally by 10% - In progress

Notes: LISC is working with Kalamazoo and Calhoun counties to establish revolving loan funds.
This process could be replicated in other counties who have an interest after the first two RLFs
are established.

KPI Goal: Investigate County tax exempt bonding capacity.
Owner: Chairs
1. Research preferred models for bonding- In progress
2. Meet with each County Treasurer in each county for Region J/8 if research shows this is a
viable option.

Notes: Preliminary discussions have led us to believe that this is not a viable option. Alternative
bonding to traditional models could be pursued or an alternative KPI Goal for this strategy could




Housing Stock Working Group

Top Goals
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Housing Stock Working Group

Goal 1: Increase the supply of the full spectrum of housing that is
affordable and attainable to Michigan residents.

* LISC Kalamazoo -Increased revolving
loan funds by 10% for the region with
a new RLF in Battle Creek and one

5 under way in Kalamazoo. (lower

Interest, patient capital)

Revolving
Loan Fund
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.
Housing Stock Working Group

Goal 1: Increase the supply of the full spectrum of housing that is
affordable and attainable to Michigan residents.

* LISC Kalamazoo- Established 3 AmeriCorps
members to expand capacity for the MEDC
Redevelopment Ready Communities program in
Kalamazoo, Berrien and Van Buren Counties.

WEUPTOHN _
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.
Housing Stock Working Group

Goal 2: Increase the rehabilitation and/or preservation of housing stock

€l Region J Peer to Peer Connect Posts Files Notes (&

e @ - Support and education on the

Feopl

“L0QOQe benefits of Land Banks

e Hosted Homeowner Rehab
Training with CDBG Training

bl e * Created Peer to Peer sharing
Pt e 3 chaml group for municipalities that are
@ Katie Montoya (Guest) 2/7 9:59 AM IJ ; I‘ inator (Guest) joined the team. u Si n g M S H DA fu n d i n g

Lead Testing

Hello! Does anyone have a person/company they would
recommend for lead testing?

Michigan Consulting & Environmental (Kzoo), Analytical

Analytical Testing and Consulting was who we used to
work with and are pretty reasonable. GEI pricing for lead

Eﬂ Start a post
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Housing Stock Working Group

Goal 3: Increase missing middle and workforce housing stock to facilitate greater

housing choice

RESIDENT OWNERSHIP
e of buildings, homes, etc.,

provides security, equity,

and inheritance rights

99-year "GROUND LEASE"

the land, and continued
. affordability through
resale price restrictions

COMMUNITY OWNERSHIP
of the land ensures
community interests - in

X_ -~ rebuilding, affordability,
protection from speculators,
and common uses
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e Support and education on
ensures exclusive use of Community Land Trusts




Housing Ecosystem Working
Group

Top Goals
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Housing Ecosystem Working Group

Goal 1: Increase the efficiency and effectiveness of the housing ecosystem

by enhancing collaboration on housing between philanthropy, local
governments, tribal nations, education and the wide variety of private-

sector organizations

* Shorten the permit application to

g,ﬁ'{gﬁ@]‘__ atmm & occupancy in development, through
\__~ - :
RURAL H N RRC AmeriCorps program (Housing
PROSPERITY Stock)
* Regional Housing Agency education- We

> o S \WuPPDR
EL vf%:.m (\ joined the Rural Readiness Network
T BBl FORWARD (Older Adult Workgroup)

NORTF DY
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Housing Ecosystem Working Group

Goal 2: Support an expansion of housing that is affordable and fairly
assessed by increasing the availability and demographic diversity of
workers in the construction, planning and zoning and real estate industries.

"\ R

Assessment of Construction Workforce
and Contractor Pipeline for Region J

* [ncrease individuals in apprenticeship
programs and become certified in the
building trades

* Increase those underrepresented in the
construction Business

) -l.;/.._. ’: - . - °',$ x ) H . : % ; N
- . T \ O
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Older Adult Working Group

Top Goals
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Older Adult Housing

Goal 1: Equitably expand the supply of affordable and accessible rental units
statewide for older adults.

Increase Homeowner Repair Projects

» Hosted Homeowner Rehab Training * Regional Housing Agency education-

with CDBG Training \&Vgt{,sé?fd the Rural Readiness

* Senior housing development guide
for municipalities

* Created Peer to Peer sharing group
for minimalities that are using
MHSDA funding

m . MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
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Unhoused and Equity Working
Group

Top Goals
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Unhoused and Equity

Goal 1: Identify and advocate for modifications to policies and practices to remove
barriers across the housing continuum for BIPOC, immigrants, refugees, people
with disabilities, LGBTQ+, those with low incomes, and other marginalized

populations.

* MSUE: Held 3 workshops on housing

onINCLUSIVE: IRl O Vo f Tl equity best practices including impact
TOOLS FOR EQUITY " uuom . of redlining and exclusionary zoning.
. SEGREGATION |
el or L | * Policy advocacy group created
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Contact Information

Emily Petz LEED AP, EDFP

Community Development
Coordinator | W.E. Upjohn Institute for
Employment Research

269-385-0458, Petz@upjohn.org
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